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April 7, 1548

JBEQRANDUY 00 THE NATIONAL SHCUSITY COUNCIL

SUBJECT:  Survey of the Central Intellisence Azency

The enclosed memorandum, in whieh rou hava previously
concurred both as members of the dational Security Counecil and
as heads of the .Lxecutive Departasnis represeated therecn, was
wransnitied Lo the addressess ou the date indieated.

The survey .roup is already in the process of making
& survey of the Jentral Intelligence agency itseli. The group
now adviscs me that it is prepared to begzin the survey of the
intelligence activities of the Lepariments represented on the
Hational lecurity Council.,

It is, therefore, requested that the lieads of each
of the Ixecutive Tepartments represent-d on ihe Couwicil advise
their respective intelligence chiefs of the enclosed memorandum
80 that they may be prepared Lo couperate with the survey
group,

. SIDBEY o4 SOUIZRS
Executive Secretary

fﬂfﬁﬂyﬂ:ﬁtcx The Uirector of Central int=lligence
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AESEANAY SUE: ¥re Allem . fmlles
Hyr, ‘fmthias ¥. Lorres
¥re “illiam 4, Jackson

SIRILTs Survey of the Centrul Intellizence irzsmny

1. I have already sent you & smemorandum with the terws
of the resolution of the Matlomal Security Couneil providing that a
survey should be made of the activities of the Central Intellizence
igency and its relationship to other Departments and Agencies.

2. is & result of our further Jdiscusalons on this sube-
Ject, it may be helpful if I sot forth my underetanding regardiag
the acope of the survey and the precedures to be followed.

3. The survey will comprise primarily a thorough and
comprehensive examination of the structurs, admiristration,
activities and inter-agency relationghips of the Cemtral Intelligeace
igengy as outlined in the resoluticn of the National sscurity
Counail. It will also include an ccanination of such intelligence
activities of other Covernment Departments and igencies as relate to
the mationsl security, in order to make recommendations for thelr
effective oparation and over-all coordinaticn, subject to the under-
standing that the group will not emgaze in an actual physicsl
wxaxination of departmental intelligence operations (a) ocutside of

“ashington or (b) in thy gellaction of cg 3 o
the sooparation in this survey of those Jepartments and

Agencies not reprosented on the Council which have an imtevest in |
intalligence as relates to mational secwity.

4o It should be understood that the survey al the
Central Intelligence Agency and ite relationship o other Tepart-
ments and Agencles will be done fox and with the authority of the
Haticnal Security Comneoil. The survey of the intelligence sctivities
of the Cepartments of 3tais, the Army, the Havy, and the Air Force,
nowever, will he for and with the authorily of the respective heads
of those Lepartments.

5. The survey zroup will submit frem time to time
recosendations on individual problesms which need to be Lrought to
the attention of the Council or the heads of the respective Depart-
pents and izencies concermad. Frobtleoms comcerning TIA will %e dven
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priority over these involving other agenciss. It ls contemplated
that the survay will be completed and fins) repert submitied on
or bafore Jamuary ), 19L9.

S. Tt is my understanding that at your request r.
Yorrestal has agreed to lend to the imvestigating group the
services of Xr. Fobert Hlum to head the stal'f work. I would
appreciate the group's advice as o additional stafl? members It
wrmemw&rthatlmyﬂmumfor this work. The
membesrs of the staff, when clearsd by the heads of the Agencies
concerned, will be given access to informetion and facilities
required for the survey in the same =mamner &s nrovided for your
mreup in the Couneil's resolution.

7. Compensation and expensea for the members of
the invastizating group and its staff will be paid for out of
funds availavle to the Mational Security Council and the Cemtral
Intelligence Agency.

8. I will be pleased to render so far as practicable
wfm&sumwhi&ymmmmemcmm:gyw
survey. .

SIDHEY . SOUERS
“xecutive Cecretary
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